
 

 

LOS LUNAS SCHOOLS BOARD OF EDUCATION 
SPECIAL MEETING 
AUGUST 11, 2020 

 
 
1. CALL TO ORDER 

Board President Bryan Smith called the Board Meeting to order at 5:59   pm. He announced that board 
members would be participating remotely via Zoom, He welcomed those participating via Zoom and 
those watching the board meeting during live streaming. Mr. Smith said that the link to the meeting was 
on the District Web Page under Board of Education. He added that the streaming would run through the 
end of the meeting. When the Board was on break, the screen would fade to black and the sound would be 
muted. In addition, should the audio be disrupted, the meeting would be paused until it was re-established. 
Mr. Smith then announced that the following individuals were participating via Zoom: 

Board Members Present: Bryan C. Smith, President 
Eloy G. Giron, Vice President 
Steven R. Otero, Secretary 
Frank A. Otero, Member 
P. David Vickers, Member 

 
Administrators Present: Walter G. Gibson, Acting Superintendent 

Brian Baca, Deputy Superintendent 
Claire Cieremans, Chief Finance Officer 
Susan D. Chavez, Assistant Superintendent 
Elena Trodden, Dir. of Assessment and Data 
Andrew Saiz, Dir. of Personnel 
Mary McGowan, Dir. of Compliance 
Cindy Philips, Dir. of Special Education 
Catherine Chavez, Coordinator of Federal Programs 
Andy Garcia, Dir. of Maintenance and Construction 
Mark R. Garcia, Dir. of Transportation 
Angela Haney, Dir. of Student Nutrition 
Alicia Himes, Coordinator of Personnel 
Wilson Holland, Dir. of Athletics 
Erica Hidalgo, Dir. of Elementary Programs 
 

Administrators Present:   Eliseo Aguirre, Principal, Century High School 
Darian Jaramillo, Principal, Los Lunas High School 
Albert Aragon, Principal, Valencia High School 
Lawrence Sosa, Principal, Los Lunas Middle School 

 Jason Baca, Principal, Valencia Middle School 
Melissa Contreras, Principal, Ann Parish Elementary 
Kaua Matthews, Principal, Bosque Farms Elementary 
Deidra Martinez Muños, Principal, Desert View Elementary 



 

 

Jessica Montaño, Principal, Katherine Gallegos Elementary 
Eric Tiger, Principal, Los Lunas Elementary 
Monica Arguello, Principal, Peralta Elementary 
Catherine Campbell, Principal, Raymond Gabaldon Elementary 
Mildred Chavez, Principal, Sundance Elementary 
Robert Alexander, Principal, Tomé Elementary 
Karla Dow, Principal, Valencia Elementary 
Anthony Branch, Asst. Principal, Los Lunas High School 
Natalie Saiz, Asst. Principal, Los Lunas High School 
Clair Toledo, Asst. Principal, Los Lunas High School 
Paul Carder, Asst. Principal, Valencia High School 
Joan Carter, Asst. Principal, Valencia High School 
William Hayes, Asst. Principal, Los Lunas Middle School 
Tomasita Murphy Oshiro, Asst. Principal, Los Lunas Middle School 
Jennifer Gaerlan, Asst. Principal, Valencia Middle School 
Paulina Merida, Asst. Principal, Ann Parish Elementary 
Deanna Herrera, Asst. Principal, Bosque Farms Elementary 
Sara Graf, Asst. Principal, Desert View Elementary 
Jeffrey Hartog, Asst. Principal, Katherine Gallegos Elementary 
Amy Viramontes, Asst. Principal, Los Lunas Elementary 
Regina Sanchez, Asst. Principal, Raymond Gabaldon Elementary 
Venessa Tregembo, Asst. Principal, Sundance Elementary 
Monica Rivera, Asst. Principal, Tomé Elementary 
Suzanne Chavez, Asst. Principal, Valencia Elementary 
 
 

Others Present: Anna Padilla, Valencia County News Bulletin 
Margo Rivera, NEA LL 
Three (3) additional individuals participated via Zoom 
A range of about  85-95  individuals listened in via streaming. 

 
2. ANNOUNCEMENT OF MEETING 
 

Acting Superintendent Walter Gibson reported the meeting had been announced in accordance 

with the Open Meetings Resolution, and was a legally constituted meeting of the Los Lunas 

Schools Board of Education. 

 
3. PLEDGE OF ALLEGIANCE 
 

Paul Carder, Assistant Principal, at Valencia High School, led the audience in the Pledge. 
 
4. APPROVAL OF AGENDA 

Mr. Smith asked if there were any changes or deletions to the agenda. Mr. Gibson said there were 



 

 

no changes or deletions to the agenda. Mr. Smith then called for a motion. 

 
Mr. Vickers moved, and Mr. Giron seconded, to approve the agenda as presented by Mr. 

Gibson and his staff.  There being no further discussion, Mr. Smith called for a roll call vote 

with the following results: Steven R. Otero - yes; P. David Vickers – yes; Frank A. Otero – 

yes; Eloy G. Giron – yes; and Bryan C. Smith –yes. Motion passed - 5-0. 

 

5. APPROVAL TO ACCEPT THE RETIREMENT OF THE SUPERINTENDENT  
 

Mr. Giron moved they accept the resignation of their superintendent.  Mr. Smith clarified 

that it was ‘retirement’.  Mr. Smith stated they had a motion from Mr. Giron to accept the 

retirement of the superintendent.  He called for a second.  Mr. S. Otero seconded the motion.  

Mr. Smith called for a roll call vote with the following results: Steven R. Otero - yes; P. David 

Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – yes; and Bryan C. Smith –yes. Motion 

passed - 5-0. 

 
6.  OPENING OF SCHOOL 

 
 

Mr. Gibson announced that as they could see by looking at the Zoom, they had virtually all of the 

building level administrators and their assistants, along with Executive Staff, district leaders, 

including Mr. Holland, the Athletic Director, Mr. Garcia, the Director of Transportation, and Ms. 

Haney, the Director of Student Nutrition, joining them.  He and they were fully prepared to answer 

questions regarding their plans for the opening of school. He said he wanted to begin by making 

some opening comments.  It was an unusual year.  They would be opening remotely.  All of their 

students would be learning on either their iPad or MacBook.  He was pleased to tell them that every 

student had been given a device - iPads (grades PreK - 6) or  a MacBook(7-12).  They had a learning 

management system, Canvas.  They had purchased it two years ago, and the State had just purchased 

it this year for the use of other districts state-wide. 

The teachers had been working for two weeks under the leadership of their principals, department 

heads and other instructional leaders to build a program that would be effectively delivering their 

curriculum to kids.  Mr. Gibson said that teaching was a really difficult venture at best, even when 

they had students in front of them.  Teachers had to manage all sorts of things in a classroom.  Now 

they had added one variable they didn’t expect when they started the last school year; they were 

teaching remotely.  They were teaching students electronically.   



 

 

Mr. Gibson said his direction to principals and to their instructional staff was they needed to deliver 

their curriculum as effectively as they could. For the last two weeks, principals and their teachers 

had been working in teams to build lessons and activities that would, as closely as possible, mirror 

what students might get in the classroom.  Obviously, the variable was that students were remote, 

and while teachers might be able to see if they were on a Zoom, it was not like having a group of 

25 or 30 kids in front of them.  It was a different kind of teaching and a different kind of learning. 

In talking with principals about the work they had been done, they had encouraged teachers to work 

in teams so they could maximize the delivery of instruction. 

6.  OPENING OF SCHOOL  (Continued) 
For instance, while one teacher might be delivering the opening of a lesson, another teacher on that 

grade level, or instructional team, might be looking at the lessons that were assigned to students, 

the work they were doing, and/or supervising them in small groups of instruction.  It was a very 

different kind of mode for delivering instruction, but he was very confident that they were getting 

it right, and, that as they did it, they would get better at it.  They had tried to link all of their 

curriculum to their learning management system, and, they had been for the most part successful.   

They still had some bugs to work out, but the teachers were ready to deliver the curriculum, and he 

hoped our students were ready to learn. 

The PED, Public Education Department, had really defined what they needed them to do. They 

needed to have as complete a school as they could.  Students needed to be instructed day of grade 

level curriculum.  They were required to take attendance every day, which would in and of itself a 

challenge.  They were required to grade students, and they were required to assess their learning.  

Mr. Gibson stated that if they thought about all the things a teacher did in front of a classroom of 

25 kids, they now had to do it remotely.  He felt that the two weeks of planning had been a real 

blessing.  He added that the students started the next Monday.  

Mr. Gibson that in addition, they had put in place the safety precautions that were required by the 

Governor and by the Public Education Department. Every individual who entered our school/site  

would have their temperature taken, they would be required to wear a mask, and would be required 

to socially distance. Our teachers were making various decisions about that.   Some were choosing 

to teach in their classroom, and some were choosing to teach from home remotely. Either way was 

fine with them.  They were going to ask teachers to come to school one day a week, but the Secretary 

of Education suggested that as much we could do remotely, they should do.  

Mr. Gibson said he knew in visiting schools that week, teachers had been there in their classrooms; 



 

 

sometimes to gather the learning materials they needed, sometimes to plan with their colleagues, 
and sometimes to just get ready and look at the list of students they had. 

6.  OPENING OF SCHOOL  (Continued) 
 

Mr. Gibson said they had asked schools to contact every student on their class list this week, and to 

his knowledge anybody that they could contact, they had contacted. They invited students to come 

back to school, and they were hoping they would come.  He added that so far, the enrollment was 
not what it was in previous years, but it was not as bad as it might have been.  

Mr. Gibson said he would like to begin the discussion by playing a video for them. He explained 

that the video was a compilation of our principals and executive staff, welcoming students back to 

Los Lunas Schools, and asked them to put it up on screen.  

Once it was done, Mr. Gibson thanked everyone for their part in the video.  He said they had filmed 

some of that not knowing whether they were coming back hybrid or remote. But, obviously they 

were coming back remote. He thought they had a good two weeks of planning. There were still 

some issues that they still needed to address with technology and making sure that all kids were 

connected to the school, but he felt good about where they were. They had put some safe practices 

in place. They would be more than happy to discuss them. Mr. Gibson stated that he had asked 

virtually everybody who had a leadership role in this to be there tonight to answer any questions the 

Board might have.  They were more than ready to talk to them in detail about what the Board might 

be concerned about, or wanted to know about.  

Mr. Vickers said he just wanted to say thank you to the Central Office Personnel, to all the School 

Level Administrators, and to all the teachers who had worked so hard over the last two months, 

working to create this plan that nobody had ever done before. He thought it was just an awesome 

effort. He added that they were probably nervous about how it would all come out. But the effort 

was there and they had just shown an outstanding leadership and quality of work, and they were 

behind them all  the way.   

Mr. S. Otero said that it was a really nice presentation.  He was sure there were a lot of people 

excited about getting back and there was some anxiety as well. It would be a challenge. They knew 

it would be a challenge. He said he had a few housekeeping questions he guessed in reference to 

how were things going to be done because Mr. Gibson had said that he would place the questions 

he sent him on the website which never happened. So, he guessed that now he could ask those 

questions.  



 

 

6.  OPENING OF SCHOOL  (Continued) 
He said one question  was how were they handling our lunches to the kids? Mr. Gibson responded 

that they were handling them in the same way that they did in the spring. They were having five 

different sites where food would be available to families. They had talked about the possibility of 

delivering lunches and they might still do that - using our bus drivers and other personnel. But right 

now; they would have five grab and go sites: Los Lunas High School, Los Lunas Elementary, 

Bosque Farms Elementary, Ann Parish Elementary, and Valencia Middle School. It was the same 

situation as last year:   a grab and go.  They would be feeding all of those students who were eligible 

for breakfast and lunch.   

Mr. S. Otero said he thought he noticed on the website that there would be a $7 cost to be given 

their breakfast and lunch together, per day.   Mr. Gibson asked for clarification of his question.   

Mr. S. Otero said he thought there was a fee for those kids who didn’t have free or reduced and that 

would include breakfast and lunch.  

 

Ms. Cieremans said she wanted to clarify that the $7.50 was for siblings not enrolled in the Los 

Lunas Schools.  Otherwise, if they had to end up charging kids, it would be the regular rate they 

were normally charged for breakfast and lunch. She clarified that actually, breakfast was free to all 

LLS students, so there was only a charge for lunch.  

 

Mr. S. Otero asked if that was for all students.  Ms. Cieremans responded that there was free 

breakfast.  Lunch was free for those that already participated in the community eligibility program, 

and the $7.50 was for siblings or students that did not attend Los Lunas Schools.  

 

He said that maybe he just wasn’t getting it.  He asked about those students who weren’t free or 

reduced? Ms. Cieremans responded that they would be paying for their lunch. Mr. S. Otero asked 

how much that would cost them? Ms. Cieremans replied it would be $1.50 at the elementary and  

$2.00 at the high school.  She added that she would need to double check that, but it was the normal 

amount paid for what lunch normally cost during the school year. 

 
6.  OPENING OF SCHOOL  (Continued) 

 

Mr. S. Otero asked Mr. Gibson if they were going to use any of the CARES funding to try to make 

it a little bit more convenient for the kids to get their lunches because parents were staying at home 

and, they also had staff members that were teaching, and they couldn’t leave their house to go take 



 

 

those lunches.  

 

Mr. S. Otero said he guessed the next question that would roll in was what was going to be the role 

of their bus drivers once they started school on the 17th?  Mr. Gibson confirmed that Mark R. Garcia, 

the Director of Transportation, was on the line.  Mr. Garcia asked them to repeat the question. Mr. 

Gibson stated that Mr. S. Otero asked what the bus drivers were going to do when school started?  

 

Mr. Garcia stated that the way things stood right now, they were taking this opportunity to make 

sure that the drivers were proficient in all the different policies now with COVID.  They were 

reviewing district safety policies with them including:  employee health screening, the importance 

of masks, social distancing, making sure that everyone was square on handwashing, and all the 

different things they could do to prevent the spread. They were planning on continuing those types 

of things to review district policies and procedures. They also planned to provide some refresher 

training for our bus drivers to help them maintain their CDL and make sure they were reviewing 

things like defensive driving, student management, bus railroad crossings, bus stop procedures - 

things of that nature. They wanted to make sure all of their employees were familiar with providing 

a good pre-trip, a good break check in accordance of the CDL rules of those associated with them 

driving the buses. They also wanted to make sure they were following all the safety policies with 

respect to cell phone usage, drug testing and all those type of things. He noted that there had been 

changes to the drug testing policy for DOT drivers.  Mr. Garcia said they wanted to bring them up 

to speed and they were on the clearinghouse for that, and they were able to track that as appropriate. 

He said that they were also following the safe school modules that were put forth.  He said there 

were a couple new ones on there, specifically to  COVID, so they were covering that with them. 

6.  OPENING OF SCHOOL  (Continued) 
Mr. Garcia added that some of the ideas they had for the future included that the 15 new  Wi-Fi 

hotspots that were available, and he was working with Mr. Good to get those installed in the buses 

so they could be prepared to put those in areas that needed additional coverage for Wi-Fi. He stated 

that, as he mentioned earlier, they would also be available to help with food services or in any way 
that Mr. Gibson saw appropriate.  They were ready to go with that.  

Mr. S. Otero said his concern was not - he definitely wanted to make sure that everyone continued 

to get paid.  But, he knew there had been questions that had come to him from bus drivers that they 

really didn't know what they were going to do yet. He asked if there been a memo that had been 



 

 

sent out to them as to what the procedures there would be, from the Transportation Department?  

Mr. Garcia responded that they had not sent out a memo with respect to that, but they were meeting 

with all of their drivers and having those discussions currently. They were breaking them into small 

groups, maintaining the manageable number of people so they could maintain safe distancing.   They 

were having those discussions, along with all the other things he had just discussed. Mr. Garcia 

added that the contracts for the bus drivers just took effect on Wednesday of last week. Since then, 

they had been working on issues with them to make sure everything was good to go and that the 

procedures were ready to go, as far as bringing them in safely to complete the required health 

screenings.   

Mr. Garcia stated that yes they were covering that stuff as they spoke. They were fortunate now 

that, at least on their side, they could take the time to make sure that all the employees were 

informed, and they knew all that stuff done before they had any students who were actually riding 

the bus, and to help them maintain safety. Again, they were sharing the information currently. 

6.  OPENING OF SCHOOL  (Continued) 
 

Mr. S. Otero said he would like to hear from all the departments about what they would be doing 

with the staff during this remote learning.  What would happen with our security that would be on-

site? He said he was sure the SROs would be patrolling the school sites and doing things concerning 

security and safety out there. He said they knew, that not every school had cafeteria workers working 

at every cafeteria – he guessed five sites as he (Mr. Gibson) had said. Mr. Gibson interjected that 

they while they were only serving from five areas -  they would be preparing at more than that. 

Mr. S. Otero said he wanted to know how they would transport the food.  Were they going to 

transport the food to the other five sites?  How would they do that, were they using the bus drivers 

to transport to the other sites.  Mr. Gibson said he understood his question and asked Chief Finance 

Officer, Claire Cieremans, to respond.  Ms. Cieremans responded that yes the sites that were going 

to be preparing the food, and it would be delivered.  She added that the Student Nutrition 

Department had vehicles and trucks necessary to transport to the sites that would be serving, and at 

which the food would be distributed from.  

Mr. S. Otero asked if she was saying every school would run the cafeterias? Ms. Cieremans 

responded that all the student nutrition staff were reporting to their sites, and then Angela and Jamie 

were working out either a rotation program, to provide extra help if needed at other cafeterias, and 



 

 

added that was being  communicated through Angela and Jamie, the Director and Supervisor of 
Student Nutrition.  

Mr. S. Otero said he had concerns about those that didn't have the means to go and pick up the food. 

In the summer time, it might be a little different story, but during the school, they were going to 

feed all the students or hoped to feed all the students. That was just a concern to him. He was hoping 

they could utilize the bus drivers, even the SROs, to deliver food to areas that were having a hard 

time. He added that he would hope that people were going to, (administration) be following up to 

see if there was a possibility if they could help them with the food. He said he thought Mr. Gibson 

would know if the CARES Act funding would be applied to that? 

6.  OPENING OF SCHOOL  (Continued) 
 

Mr. Gibson said the he didn’t believe they’d dedicated any money in the CARES funding for bus 

drivers. They did some for the necessary PPE equipment for bus drivers and food services, but they 

didn’t dedicate any CARES money for transporting food. They already employed the bus drivers, 

so, if they decided that was a good way to get food into the community, they could certainly do that. 

He thought the problem was logistics. It was a complicated thing to do. 

 
Mr. S. Otero said he had a bunch of questions and asked Mr. Gibson to bear with him.   He said he 

knew that our staff were really… they had to remember that they were the ones that would go 

through some really trying times, and they had to take them into consideration to see how they 

would help them be successful and make it comfortable for them.  

So, he guessed he had a question on that part. He said if he was understanding it, adding that he was 

not too versed on it, but his question was from some teachers calling or sending him emails, 

regarding the Canvas situation or Canvas teaching. Some people were having problems with it. He 

asked if Mr. Gibson had additional staff and technology to help them at the school sites for those 

that were having problems with it, and a follow up question, if they couldn’t get it. Could they go 

ahead and just use the Zoom process if they first started school with the remote when the Pandemic 

hit them, and asked if he had given them that option?  

Mr. Gibson explained that Canvas was a new program for the PreK- 6 folks, but added that it was 

something they had been using at the 7-12 grade level for a couple of years.  There had been a whole 

series of training sessions held last week with Canvas staff and our personnel. He noted they had 



 

 

people in the District who were experts at using it. They would provide the support at the building 

or at the district level to any of those teachers that needed it. He added that when a person used a 

piece of software like this for the first time there was a transition period.   

Mr. Gibson explained that Canvas was a learning management system, where teachers loaded 

lessons, activities and communicated with kids and their families, and again, there would be a 

learning curve. There was no question of not using it, but he thought they had been provided an 

initial training. 

6.  OPENING OF SCHOOL  (Continued) 
 

They would provide any ongoing training that was necessary, and they had people on their staff that 

were really experts on it, because they had been using it for a while. While there might be initial 

issues and concerns, but he didn’t think those would be long-lasting. He added that it was the kind 

of thing that teachers had been using before - maybe not exactly Canvas, but they had been using 

other programs, such as Seesaw and/or Google Classroom.  Mr. Gibson said he was confident that 
teachers would be just fine with it. He then asked Ms. S. Chavez if she had any comments on Canvas. 

Ms. S. Chavez said that the teachers were trained on Canvas on Friday. They were working through 

it. She knew that there was another half-day training and they were continuing to offer support.  

They were also working with the Public Education Department, and noted that the PED had also 

adopted Canvas as a statewide learning management system, so it was being used throughout the 

State, and the PED was also offering support for teachers.  

Mr. Gibson said it might be interesting to hear from a couple of the principals who were closer to 

the actual use of Canvas and invited them to jump in and respond to Mr. Otero's question. 

Catherine Campbell, Principal at Raymond Gabaldon Elementary, said they had the training at her 

school, and some had struggled with it; however, they were all working together.  She said she 

would like to thank the secondary people for their help. Secondary teachers had been coming and 

offering their support since they were familiar with it and it was not a big scary monster to them. 

They offered support. Their teachers were learning how to use it, and were uploading on it.  It was 

not easy to get accustomed to a new system. Teachers were creatures of habit.  They all liked the 

same thing all the time. But, they were using it. Another thing, she noted that Zoom was used as 

part of the instruction, but Canvas was where they had all of the information, and the two worked  

really well together.  She added that older siblings could help the younger siblings sign on, and that 



 

 

was one of the reasons they chose it as an elementary group. 

6.  OPENING OF SCHOOL  (Continued) 

Mr. S. Otero said he had heard there were some people struggling with it.  He knew the concerns, 

but could they just use Zoom until they got used to it, and just go with Zoom?  His question was 

earlier, were they going to allow them to do that?  Mr. Gibson explained that Zoom was part of 

Canvas, and Zoom was built into the Canvas Management System.  

Mr. S. Otero said he understood that, but were they going to allow them to do the Zoom only, until 

they got used to the Canvas part?  He knew they were saying it was part of it, that it was not strictly 

Zoom. Mr. Gibson responded that they would be delivering lessons and activities on Zoom  and 

managing the other parts of instruction through Canvas. 

Mr. S. Otero clarified that students would be able to access that.  He asked if they had gotten any 

feedback from parents yet, in reference to training them on how they would be able to access this 

through their teachers; or would the teachers be teaching them that, starting in six days? Mr. Gibson 

said that Susan Chavez, who had been working on it,  to respond.   

Ms. Chavez said she had sent an email to all the principals the day before regarding a remote 

learning parent guide that had been prepared by the digital learning coaches. It was pretty detailed 

and included information on anything from how to turn on your device, all the way to how to have 

the student log onto Canvas. She reiterated that was sent out to the teachers yesterday, via their 

principals or site administrators. They had also received feedback that it was very helpful. They had 

also been asked if they could get the documents translated into Spanish, and they would work on 

that as well. Parents could access the learning guides at any time. They were not on a set schedule 

so would work around their family’s schedule.  

Mr. S. Otero asked if they had a central hotline where they could call to ask for assistance? He was 

sure their Technology Department and Mr. Good were overwhelmed. He could see them working 

Saturdays and Sundays. He applauded them for going to all of the work to care for what needed to 

be done to make sure the District was ready for that. His question was, so they were not bothering, 

he clarified he was not saying it's a bother, but they didn't take up the time, of Mr. Good and his 

staff, did they have a central place where people could call and get help? 

  
6.  OPENING OF SCHOOL  (Continued) 

 



 

 

Ms. S. Chavez said that the Technology Department did have a help desk to help troubleshoot the 

calls. Their Technology Department was working hard to get the devices out and supporting parents 

on the devices, and they were also helping those who were having issues at their home. She added 

that she was in the Technology Department earlier and the Techs were supporting parents with 

issues.  They were supporting, not only the staff, but supporting the community as well, and they 

managed that with ease. She was so amazed with how well they were handling the rollout. They 

prepared thousands of iPads in a short amount of time and were able to support our teachers and our 

parents. 

 
Mr. Gibson stated that he didn’t think it would be totally without issues; he didn’t mean to give 

them that impression if he did. It was a new learning management system for the elementary 

teachers. They were attempting to deliver our curriculum as effectively as they could using these 

technology tools, and he reiterated that the principals, teachers, and digital learning coaches - 

everyone - was available to help. The Technology Department was mostly supporting and helping 

people use the technology, not necessarily how to use the software, that they were using. There 

would be issues, there would be questions, they would answer them, and they would do it 

effectively.  

Mr. S. Otero said he realized that and knew they were working very, very hard. His concern was 

that our staff members might feel a little bit intimidated and didn't want to really bother anybody, 

they don’t want to say they didn’t know.  He said he thought it would be nice to have a help – he 

said he knew what the help desk was – it was a work order process they went through  to ask for 

assistance in technology.  But he thought that would be overwhelming to again, to Mr. Good and 

his staff to do that, and it would be nice to set up a crew that just go and help people. He didn’t 

know, those questions weren’t coming from him, they were coming from the teachers.  Because 

he’s not at the school every day, he could only do what he did, and that was represent our 

community, and that's exactly where these questions were coming from. He said he did appreciate 

them, and told Mr. Gibson by no means was he trying to be a pain in the butt with this. 

6.  OPENING OF SCHOOL  (Continued) 

 
Mr. S. Otero said he was just trying to get the answers for those who were afraid to go and ask those 

questions, and he said, to believe him, people were afraid. Mr. Gibson interjected said no one should 

be afraid to ask questions, Mr. S. Otero they shouldn’t be, but they were.  



 

 

Mr. Gibson stated that he didn’t understand that. They were all there to work. Their theme for the 

year was to work together. People that had questions, people that had concerns, people that needed 

more training, needed to let their principal know. If they worked with their teaching team, he was 

pretty sure that on every teaching team, on every grade level team, and on every content team, there 

was someone who had expertise on it. If someone let them know that their comfort level wasn’t 

improving, that they needed some special training, they would arrange for that. Yes, it was a new 

way to teach, and it was a new way to learn. It would have some trials and tribulations but they were 

all in it together, and they were working to make it work. Mr. S. Otero interjected and said they, the 

board members, to try to support whatever they could, and to make sure they could help in which 

way they could.   

Mr. S. Otero said there were so many questions that he had been sent, and that he felt it was 

necessary he ask them. Another comment that had been made that our Central Office Staff was not 
adhering to the mask, facemask guidelines, and asked Mr. Gibson to elaborate on that. 

Mr. Gibson stated that if anybody was an offender it was probably him. He said he wore his mask 

going into the office and leaving the office. Sometimes when he was walking down the hall to talk 

to somebody, he forgot to put his mask on. But, he felt in general, mask wearing, safety precautions, 
and social distancing was the norm here in the Central Office.  

For instance, that morning, he had a meeting with the Curriculum Department.  They held the 

meeting in the boardroom.  They had tables set up in a huge square in the boardroom. They were 

socially distanced. They wore their masks into the meeting, not necessarily in the meeting. The 

same thing was true for the Cabinet Meeting he had today. They met in the same configuration. He 

didn’t see the Central Office as not following the guidelines that they had set for everybody else. 

But, if someone was telling him that, then he would like to think they were mistaken. 
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Mr. S. Otero said he couldn’t say it was him, he hadn’t walked in there.  He had about three people 

tell him that, that even our principals were not wearing their masks. So, he don't know, he was just 

bringing it to Mr. Gibson’s attention. He was not saying no they’re not, he didn’t know if they were 

or not.  He added that he appreciated his answer on that one.  

Mr. Gibson stated that their norm was when people entered the building, their temperature was 

taken.  If they wore a mask when they were in their classroom or when they were working with their 

team, as long as they were socially distancing, continuing to wear the mask was optional. He knew 



 

 

they had some people here in the Central Office who wore their mask at all times. Others took them 

off when they were in a meeting and socially distanced. But, he didn’t think that their norms or 

precautions were unsafe work practices.  Mr. S. Otero said he didn’t think so; everybody was going 

the route they did. But those who were cautious and had a fear of walking into a place where people 

weren’t wearing a mask, that was a concern they had,  and it had come to him. 

 
Mr. S. Otero said he could then jump into something else  - the electronic devices. Devices. He said 

he knew when Superintendent Sanders reported – when it first hit them like one month later, that 

maybe they had 80 students that didn't have the devices at that time. He asked Mr. Gibson if  he 

could now say that every student had a device, every student? 

Mr. Gibson responded that yes, every student that had come their school to pick it up, had a device. 

He was in some schools that day and there were laptops or iPads waiting to be picked up. So if a 

student had come to the school as they have been invited, as they had been scheduled, then yes. 

every student had a device. Mr. S. Otero said based on his answer, he was going to rephrase his 

question. Was there a device for every student?  Mr. Gibson responded that yes there was. 

Mr. S. Otero asked about the hotspots.  Mr. Garcia from transportation said they would be assisting 

with hotspots.  Had he identified those hotspots?  Mr. Gibson responded that they had.  They had 

expanded Wi-Fi access at Los Lunas High School, Valencia High School, Century High School and 

the TRC.  They had Hughes net satellite hotspots available at the Fire Station IV in Meadow Lake, 
Fire Station 12 in Laguna, and at the Isleta library. 
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They also had Kajeets, which were portable hotspots on buses and they would be moving those out 

into the community as well. They had identified the hotspots. They had a one-pager for families to 

know where to go and how to access it, if they didn't have broadband at home.  

Mr. S. Otero said that he had another question. He said he knew that normally school districts did 

not submit their student count until 40 days, and knew they were in different circumstances right 

now. Did they have any idea of how much our enrollment had dropped percentage wise, district 

wide?  

Mr. Gibson said he had some rough numbers, but he was not comfortable right now sharing those 

numbers since they were still registering students. He would say, that certainly the enrollment would 



 

 

be down. That was true of districts across the state. They didn’t have a clear definition yet from the 

PED about how they would actually count enrollment. Generally, it had been 20 days, 40 days, 80 

days, and 120. He didn’t know if that would be the case this year.  

Mr. Gibson said he could tell them that superintendents and business people in all districts were 

worried about that. They were hoping there would be some latitude there, so that if students left us 

to go to some other learning format, perhaps a commercial one, that they would come back to us 

when they reopen, in this year’s enrollment and next year's enrollment. They were as concerned 

about next year because the projected budget for the 21-22 school year would be based on 

enrollment during this school year. He knew they were down, some schools more than others.  He 

added that he would be more comfortable giving them a real number in the next couple weeks when 

they actually had real figures.  

Mr. S. Otero said that would be good. Another question he had was our physical therapists. Would 

they do any type of physical therapy or would any of the therapists they had there.  He knew they 

contracted some therapists, and asked if they were conducting their therapy via Zoom or via remote?  

Was that the same expectation they had for their other people? 
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Mr. Gibson responded that they had been told by the Public Education Department that delivering 

services was nonnegotiable. They had to update IEP's, they had to provide all the services that were 

required for each student’s IEP, whether that be physical therapy, or whatever the services were. 

The ancillary staff, the therapists, whether they were employed by the District or were contract 

employees, were expected to deliver services.   

Ms. S. Chavez stated that they were providing those services via tele-therapy while they were in 

this remote environment. They did have to follow the guidelines per PED and IDEA. There had 

been no waiver from IDEA on following that law.  The services would be provided for remotely, 

similar to all current educational services.  

Mr. S. Otero stated he had another question, and added that hopefully, he was winding down there. 

Mr. Gibson had stated earlier that teachers could teach from the classroom or from home, but 

originally he had asked them to show up at the school one day per week, but he had changed that 

tone.  

How about the secretaries that were in their offices? He knew that he had brought that up that it was 



 

 

not required to have, he couldn’t say it word for word, but that Plexiglas was not really a 

requirement.  But, he was sure staff members had asked him for Plexiglas.  Was he trying to 

accommodate their needs or requests? Or, was he just telling them the same thing, they were not 

required to give them Plexiglas?  

Mr. Gibson stated that the advice that they had from the Department of Health, which was reinforced 

by our Charge Nurse, Jacque Kelly Romero, was that a mask and face shield had the same value as 

Plexiglas. They were concerned about installing Plexiglas. It was a bit of a fire hazard, and they had 

been told that it was not a recommended application in schools. They had plenty of masks and plenty 

of face shields. In regards to the clerical staff, they were asking the clerical staff to be in the schools, 

and to provide contact and communication with the community. If there was an individual who felt 

they had an underlying condition that would mean they had to stay home, then there were forms 

that were necessary to fill out, but they were expecting the staff to be at their schools and at the 
sites. 
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Mr. S. Otero replied ... on the Plexiglas.  He said that Mr. Gibson was 100% correct, it was not 

recommended not just for schools but for any building. Any Fire Marshall didn’t like Plexiglas,  

when they did the fire inspections, because if there was a fire, what happened was, that Plexiglas 

could fall onto the firemen and that it was a hazard for those fighting the fire. But again, as they 

continued to tell ourselves, they were in a different time right now, and it was a whole new norm, 

and he was sure that the Fire Marshalls would not say no you cannot put in Plexiglas, because if 

that was the case, no business would have Plexiglas. He was just saying, even though it's the 

recommendation of the powers to be, he thought our District should go the extra mile and spend a 

few extra dollars to make the staff comfortable.  He added that he understood what he, Mr. Gibson, 

was saying.  He understood 100%. He was just saying again, he was just repeating what their staff 

members were calling and telling them. So, he thought, if it cost him $100 in Plexiglas for one 

school and every school site, he was not sure all of them wanted it, but they should try to 

accommodate them. He didn’t think that was an unreasonable request.  If they were going to make 

them work at the office, he thought they should try to make them comfortable. That was just a 

statement he had. He was not telling him, by no means, as he had been accused of in the past, that 

he was trying to micromanage. He was just talking on behalf of the staff that had concerns.  

He said that closed it for his questions. He said he knew he took up a lot of time, but he was the one 



 

 

that requested the special meeting because he knew he had a lot of questions. And, one last question, 
did he ever plan on having the frequently asked questions on the website as he said he would.  

Mr.  Gibson told Mr. S. Otero that the reason he did not put them up was because they were all 

about the hybrid schedule. When the Governor said they were going remote, he looked at those 

questions, he had looked at them carefully, and most of them were not germane to what they were 

doing now.  He said that if Mr. S. Otero had another set of questions about remote learning, to send 

them to him, and he would  put them up.   

Mr. S. Otero said he thought they should still address the hybrid when the time came; when the 

hybrid comes this is how we will approach it.   Mr. Gibson stated that he would do so when the time 

came.  Mr. S. Otero stated that he thought they should still address the hybrid as there were 

questions, and how would they approach it? 
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Mr. Gibson said he didn’t want to confuse people and would address the questions regarding hybrid 

teaching when the time came to do so.  Mr. S. Otero said that, at that point, he was done but still 

reserved the right to ask other questions.  

Mr. F. Otero said he wouldn’t eat them all up with questions.  He was there tonight to support all of 

them who were working hard under these difficult situations. Over the summer, they had several 

meetings, and he had listened to a lot of the concerns and they had addressed a lot of them.  They 

continued to discuss a lot of the concerns. They were still moving. The situation changed daily, and 

they were getting ready to start school. Valencia County had a few numbers of people that were 

affected by COVID, and it was growing here in our County right now.  Mr. F. Otero said, as he had 

said the last time, they needed to watch it. They needed to keep an eye on it.  It was all a delicate 

balance between the students and parents and teachers.  He added that many of the teachers were 
also parents.  

This had never been done, and they would do the best they could.  He added that as electronic 

devices went, they were in a good position.  When they said that every student had an electronic 

device, he felt confident about that. He added they were all going to be trying to conduct daily 
business, and then they also had bandwidth and other things to consider.  

Mr. F. Otero said he just wanted to demonstrate his support to everyone there. He said it was not 



 

 

really a time for them to get caught up in their disagreements. It was a time for them to discuss and 

smooth things out.  He would expect that, with some time, that some people's concerns would be 

addressed.  They needed to go slowly and with baby steps as he had said in the past.  The health and 

safety of all of them was at the top of his mind, but they also had to educate their kids. They also 

had to feed their community, it all tied in together. He said he didn’t want to take up any more time, 

he just want to reiterate  that he was there for them.  He was their advocate and he would keep 

advocating for them.  He might not get some of those phone calls, but he knew about them, and 

would get involved in situations as needed. 

6.  OPENING OF SCHOOL  (Continued)  

 
Mr. Giron said he was also getting calls and e-mails and wanted to ask some of these questions.  He 

said he didn’t have a bunch just a couple. Mr. S. Otero had asked some of them already. Mr. Giron 

added that he had met with Mr. Gibson at 3:00 pm and had addressed some of those concerns with 

him. He felt comfortable he would get those answered.  

Mr. Gibson had mentioned hotspots and then referenced the meeting they had to approve  $1.5 

million for the CARES Act. He asked if some of that money was for hot spots and asked how that 

worked. Mr. Gibson explained that hot spots were located at those sites he told them about - at Los 

Lunas, Valencia, etc. They would need to be within range of the Wi-Fi hotspots - somewhere in the 

range of 50 yards. If they drove to one of those locations, if they didn’t have broadband at home, 

they could  access the hotspot and the network.  The name was LLS hotspot and the password was 

student Wi-Fi.  They could log on, and do their lessons and activities. They had been located in the 

parts of the community where they thought people might have difficulty accessing it. They were 

also having some on buses. They would probably put those out as soon as they figured out where 

the dead spots were - where they needed to augment the hotspots. They had Hughes net satellite 

hotspots that they bought recently with CARES Act money and they were much more powerful than 

the ones they had. A person still needed to be in the proximity, similar to using the modem at home, 

and trying to use it. They were much more powerful than that, but still had service for a particular 

area.  

Mr. Giron asked when they would be available - like from 8:00 to 3:30?  Mr. Gibson replied they 

would be located there permanently.  The hotspots were up and running in the same way as if they  

went into one of our schools; they would be able to access the Internet at any time.  



 

 

Mr. Giron said it would be helpful if the information was posted.  Mr. Gibson said if he was not 

mistaken, it had been  posted earlier that day.  Mr. Giron asked when the project would be complete. 

Mr. Gibson said some were already installed, more should be finished the next week, and the rest 

would done as soon as possible in August. 
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Mr. Giron stated that Mr. S. Otero had brought up Plexiglas.  He said he knew it was the 

recommendation from the PED not to use it. But, when this whole thing started in March, there 

were directions and directives given, and some of those were the wrong directives. He was getting 

calls and requests for some type of barrier; glass was fine or even a shower curtain, was great. He 

added that just because a state agency failed them before, they should not fail them now.  He wanted 

to see something happen. He knew it was the PED's recommendation that they didn’t need it, but 

common sense said they needed to do something. He said that some of their high-risk employees 

had health issues. He asked if they had reached out to them, if they were working with them, or was 

personnel, and how was that going?  

Mr. Gibson reported that they had put information out to staff members about how they could 

identify themselves as at-risk, or had a family member who was at-risk. They had the paperwork, 

in accordance to the legislation, that would allow them to stay home. It was available in the 

Personnel Office, and he added that it should only be filled out there. They didn’t want people 

providing medical information at a school site; it needed to go through the Personnel Office.  Mr. 

Baca was asked to explain it.  He knew that they had around twenty people provide them with 

paperwork so far. 

Mr. Baca reiterated what Mr. Gibson has said.  If an employee felt they would qualify, they should 

fill out the paperwork in the Personnel Office.  The documents had been vetted through legal counsel 

and had been developed in collaboration with the charge nurse to ensure they met the standard 

needed for those individuals who were going to self-identify. If anyone communicated to their 

supervisor, or wanted to contact them directly, they had the paperwork.  He added, that as of that 

day, they had 23 people who had communicated with them to express their concern. They were 

working with those folks and would be getting them their paperwork completed and processed. 
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Mr. Giron said they had also used CARES funding for student nutrition and ancillary services. Were 



 

 

they still doing that?  

Mr. Gibson explained they had recently learned that CARES Act money was melded into our SEG. 

It wasn't in addition to it.  It was coming to the District directly from the Federal Government, and 

not through the State.  It was an offset for the money that they were getting to support us in the 

State. That budget was directed at all of those things that they had identified earlier.  He added that 

some of it been spent. The largest part that had been spent had been on technology in order to get a 

device in every student’s hand. 

Mr. Gibson said he would really have to look at how they could break it out for them. The  budget 

was designed to indicate to the PED and to the officials who were managing the CARES Act, how 

the District would spend that money. He couldn’t tell them for sure  if they had spent all of it.  He 

reiterated that the biggest chunk that they had spent was making sure they had devices for every 

student, as well as,  the hotspots, things like that. As far as other services, some of that money was 

probably still available. The issue was, again, it was an offset to our budget and they would not get 

nearly as much money from the PED after this special session. He added that the Board would be 

hearing much more about the adjusted budget at an upcoming board meeting because they would 

have to approve a new budget based on the new money they would get from the legislative session.  

Mr. Giron said he had one last question.  He knew that would be on remote learning, and maybe 

going from remote later in the future and going to a hybrid. He could see them maybe going back 

and forth. He had a question on protocols.  He asked if that had that been addressed or had any of 

the principals developed a plan? 

Mr. Gibson said that protocols had been clearly defined by their Charge Nurse, Jacque Romero. He 

had sent the board members a couple of the handouts that included CDC guidelines for entry into 

our buildings, as well as, occupancy guidelines. They had very clear protocols, including what 

would happen if they had an active case in one of the schools, inclusive of isolating. It also contained 

what they would need to do for tracing and what they would need to do if they had to shut down a 

section of the building if that was necessary.  
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He added that if they had an active case, they would need to immediately notify the hotline at the 

Department of Health and they would tell them what to do with the Rapid Response Team. They 

were well-positioned for that. They had the protocols in place. They had the guidelines posted. They 



 

 

knew what they were supposed to do to keep our people safe, and knew what to do if they had an 
active case.  

Mr. Giron said he saw the document from Ms. Romero and thought it was a great document.  It was  

actually a great document and it showed exactly what the staff was supposed to do. He said he 

guessed he had not been clear on his question. Prior to getting to those bubbles and issuing that to 

Ms. Romero, did they have anything in place from the frontline?  Also, who would be on the 

frontline - custodians, principals, teachers, our staff? That was his question. He understood and had 

seen Ms. Romero's bubble chart and it was great. He said his question was about before it got to 

her.  That was his only other question and he didn’t need to answer it. 

Mr. Gibson said he would be happy to answer the question.  In every school, the person in charge, 

if there was an active case, was the Charge Nurse. From that point, if they needed to move kids, and 

they wouldn’t have students in school of course right now, but they might have to isolate staff.  

He said they had had some incidents of COVID over the summer. Nothing horribly serious, but they 

had asked some people to socially isolate who might have come in contact with someone who had 

an active case. They had not had to a quarantine yet. If that was the case, then they would.  He 

thought they were well prepared. 
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Mr. Gibson said that when they had students coming back into the schools, they would be looking 

to be much more diligent in laying out exactly what they were doing, but, at this point, they still had 

a limited number of staff at the schools. The directions for those staff, included having their 

temperature taken when they came in.  They did have a form to fill out. That form would indicate 

whether they had been in contact with anybody who was positive, whether they had traveled out of 

state - any of those circumstances. Everybody had to fill out that form and use that form every day 

before they entered the school. Once a week, they had to fill out a longer form which will let them 

know if a person had been in contact with someone with COVID, if they had traveled, etc.  

Mr. Gibson said he thought that their protocols were good for right now. Again, if, and when, 

students were to come back to school in any configuration, he thought they would have to think in 

much more detail. As they knew, young people saw themselves sometimes as invulnerable, and they 

would need to be sure that they had given clear directions to students on how to enter the building, 

and how to go to a classroom.  Right now, they didn’t have to do that. Right now, they were 



 

 

concerned about the adults, but again, they did have protocols and they were pretty clearly defined.  

Mr. Vickers said they had talked about the staff and he had great confidence in the set up and ability 

of our staff. A couple of teachers he had talked to were worried about participation.  Some said last 

year at times in the spring, that at times they only had maybe 20% of their students that actually 

came on to the Zoom to do the lesson, even after calling their parents. He also asked how they were 

going to deal with the absences and the time lost by not participating last year. 

Mr. Gibson said they were asking teachers to do assessments to find out where their students were 

and assess where the learning loss was. He said that Mr. Vickers was correct; there would learning 

loss.  They were asking teachers to begin instruction where it needed to be begun.  There would be 

some students in every class, and in every grade, who participated last spring, had parents who 

supported them, and helped them. They would be able to pick up where they were, but there would 

also be other students who would be behind. They needed to identify them and help them. 
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Mr. Gibson added that all of the principals had built-in intervention time into the school day each 

week so they could better support those students who needed help. They realized there were students 

who did not logon before, and they had developed a multi-tiered approach to that.  

They had asked all the teachers and school staff to contact every family the week before school 

began to let them know what they were doing, how to access it, and where and when to get on, and 

the fact that they were delivering our curriculum remotely. That was the first step - notification that 

school began next Monday. Their first level of defense against students not getting on Zoom would 

be the teachers. The new Zoom program that they had purchased with CARES Act money, allowed 

much more latitude to look at who was online.  

Last week, he was in a meeting with his staff and they were able to look at a Zoom Meeting going 

on directed by a consultant from outside the District. They were able to see who was on, and they 

were able to see how long they were on. What they couldn’t tell, was if the students were intent on 

learning.  The teachers would find that out by doing ongoing assessments. Those were the first 

levels of reliability and accountability.  The second would be if they found students who were not 

on, they would have their counselors, social workers and/or other staff contact them directly. 

Basically, they would call the student/parent to find what was going on. They would do that to give 

students a chance to logon.  



 

 

The third level would be to send our SROs, our Student Resource Officers, out to their homes, to 

let those families know they were in violation of the Truancy Law. Could they do it as effectively 

as they did with kids not coming to school? They would have to practice it.  But, if they were not 

logging on, and if they were not participating, the parents would hear from them. If they willfully 

neglected that next step, they would  follow up because there were now some teeth in New Mexico's 

Truancy Law.   

Mr. Gibson said they would do all they could to encourage students to logon voluntarily. If they 

didn't, they would have to decide what they wanted to do in terms of some sort of sanction. 
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Mr. Vickers asked about assessments.  Mr. Gibson said that one of their major goals was to know 

where the students were right now, when they came back to school, but they would also do ongoing 

assessments. They would be able to respond to lessons, activities and exercises.  Mr. Gibson said 

he had been at a couple of schools that day; in particular, a couple of elementary schools, and the 

principals indicated to him that when they passed out the iPads, they had also passed out paper 

copies of the literacy and math curriculum. They intended to hold students accountable for doing 
the work, whether it be classwork or homework.   

Mr. Smith thanked the board members.  He said he had a couple questions, but most of them had 

already been answered. But, one of his questions was from prior when they first started this. He 

knew they had some people who logistically couldn’t go to physically pick up the meals. That was 

a specific concern to him.  He asked it was correct that the District would continue to do it the way 

they were doing it before in the spring?  

Mr. Smith asked Mr. Gibson to discuss how they would find out who the people were who needed 

further assistance to get food.  Mr. Gibson stated that would be a question for Angela and Jamie 

from food services. He knew they had some issues with families who couldn’t pick up the meals in 

the spring, and that they tried to deliver a weeks’ worth of food to those families. If there were 

families with those issue, he encouraged them to contact the food services office, or even his office, 

and let them know that getting to a pickup site was a problem. In that case, they would find out how 

to deliver the food to them. They might use some SROs to do that. As one of the board members 

had asked earlier, they had bus drivers who they might be able to send out. They would figure out 

a way to do it.   



 

 

Mr. Smith said he knew they asked a lot of questions. It was two-fold when they asked him. One 

they wanted to know. But, number two, for all those people listening, maybe they could relay the 

information. They needed to get the information on what they were doing as a District out to the 

public in any way they possibly could. So, they would ask questions specifically for those people 

not only who asked them to ask those questions, but also for everyone listening so the answers 

would be out there, and so Mr. Gibson wouldn’t have to get repeated questions. 
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One of the other comments he had was that Mr. Gibson had talked about the timeframe of the 

extended Wi-Fi hotspots. Mr. Gibson clarified that by late August, they would have more 

permanently installed. 

Mr. Smith said he now had a bunch of notes and was glad he had done so. He could give kudos to 

the teachers, custodial, technology and everybody else. But, he thought that last spring when they 

were forced into this, and now at the beginning of school they were forced into doing this again. He 

thought they would be so much better prepared, and noted that there would be noticeable differences 

on a great scale. He said he had to say that he didn’t believe that any school district in the U.S. was 

fully prepared to take on the task that they were going to do right now. But, he did believe that they 

were ready to begin remotely, undoubtedly, as dedicated as the staff was, and had always been. Mr. 

Smith told the staff on Zoom and watching that he wanted to say it was a pleasure to see all of them. 

Mr. Smith said he would ask those watching to let people know that they were eagerly waiting for 

our students to be present in our classrooms. They would work hard to get them back in there. In 

person. As soon as it was safe and prudent to do so. He didn’t think they would find a more dedicated 

staff than we had here at Los Lunas Schools, and he would ask them to be a part of this with them. 

They would come out on the other end. He didn’t know when. He didn’t know what it would look 

like, but they would come out. If they stuck together, they would be ahead of the game from where 

everybody else would be and he ask everybody, the staff, the public, and everybody in our 

community to stick with them and bear with them. Because nobody was more committed to 

educating children than the people in this school district. He fully believed that. 

Mr. Smith announced that the items was discussion only and no action was needed or warranted.  

He then thanked Mr.  Gibson and thanked all the staff, and board members for their input and 

questions. 
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Mr. S. Otero stated that he had two more questions and a follow-up from what was asked earlier.  

He thought it was a really important question. He then asked if they had a plan in place for 

permanent subs for those teachers that for some unknown reason had to take off a week or two and, 

if there was training for them.   

Mr. Gibson said the teachers would be working in teams, and although they were not anticipating 

needing substitutes, they did have a pool of substitutes they could use if they thought they would 

need substitute teachers. They would train them in Canvas and Zoom and other instructional 

practices. But, at this point they were anticipating their team would carry them.  

Mr. S. Otero asked if they still had permanent subs on the payroll.  Mr. Baca said they did have 

some subs who were assigned to a particular school.  They would be there to help with the support 

of the lesson - whether it be monitoring the chats, take attendance for those teachers who would be 

delivering the actual instruction.   

Mr. S. Otero said he had one more thing for Mr. Gibson. He said that in a perfect world that they 

would be teaching 7,000 kids a day.  He doubted that would happen. He asked that if something 

happened to our server, did Mr. Gibson have a backup plan. 

 

Mr. Gibson said they had plenty of capacity, and he was not worried about that. They had some 

issues at a previous meeting with Zoom, but Mike Good came in on his own time and readjusted 

the firewalls, and made some corrections to the system. Mr. Gibson said he couldn’t guarantee it 

would never go down. They had been in meetings and that had happened before. Thunderstorms 

were particularly hard for connection, but they had plenty of capacity. 

Mr. S. Otero asked for the reason the hot spots might not be in place by the start of school.  

 
Mr. Gibson stated that they had to wait for them to come in. The Hughes net hotspots they ordered 

just arrived recently so they had not had a chance to install them. They were more concerned at this 

point with making sure that all of our systems were up and running in our schools. He added that 

they would  get them up quickly as possible. 

6.  OPENING OF SCHOOL  (Continued) 

 



 

 

Mr. Gibson said he just want to make one more comment.  He had sent a letter to the community 

that week in which he told the parents and community residents, to please contact him if they had 

trouble getting an answer to a question. He said he thought that went out yesterday. So far, they had 

been able to address their parents’ questions.   

One thing they had not addressed yet was childcare. He said they were working together with the 

PED and the Early Childhood Division of PED to talk about ways in which they might be able to 

expand childcare. They knew that families wanted to go back to work and some may not be able to 

because they didn't have a relative, a friend, family member, or a neighbor to provide childcare. 

They sent a survey out on the website this week to see how many people had issues with childcare. 

He hoped folks would fill that out. They would work with the PED, local childcare providers, and 

the Early Childhood Division and see what they could come up with for solutions. They recognized 

that was an issue. He encouraged parents, family members, noting that they had received an e-mail 

from him, they had his e-mail address, to please send questions to him, and they would  be glad to 

get them to the right person.  

Mr. S. Otero said that the letter he had sent out was amazing. It was a great letter. A lot of 

compassion and a lot of hope; it was nothing but positive all the way. He had heard from a couple 
people saying it was really good. So again, it was a great letter.  

Mr. Giron asked if, when it was time to go to hybrid, if students would be allowed to stay on remote.  

Mr. Gibson said the answer to that was yes.  It was the same hybrid learning plan that was worked 

out and that they presented it to the Board in an open meeting before. They would  just reactivate 

that, but any family, individual who was concerned about coming back to school for safety reasons, 

would just be able to continue with remote learning. 

 7.  ANNOUNCEMENT OF MEETINGS 
 

Mr. Smith announced that this brought them to the announcement of meetings. As allowed by the 

New Mexico Open Meetings Act and the District’s Open Meetings Resolution, on occasion, a 

quorum of board members attended the same function, including those held at school sites, at the 

district level, as well as, sports functions, conferences, workshops, and trainings.  

 
Members agreed to refrain from discussing, and/or acting upon, board issues in those settings. In 

addition, only official meetings were published, and, if other meetings were scheduled, they would 

be announced in accordance with the NM Open Meetings Act. Mr. Smith said the location of the 



 

 

meetings would be dependent on restrictions being lifted, and then announced the following 

meetings: 

• August 18, 2020   Regular Board Meeting 
CO Board Room or Via Zoom   6:00 pm 

 
• August 19, 2020  Audit Committee Meeting 9:00 am CO Conference Room 

or Via Zoom (Attendance by Invitation Only) 
 

8. CLOSED EXECUTIVE SESSION: 
 
Closed Session for nonpublic exit conference with REDW:  specifically, presentation of draft 
report on investigation/audit by REDW to the Board as a whole  Pursuant to Section 12-6-
5(a) of the NM State Audit Act  
 
Mr. Smith called for a motion to go into closed session, and asked that they read the entire motion. 
 
 Mr. Giron moved to go  into Executive Session in reference to what Mr. Smith just read. He 

added that he didn’t have his packet with him.  It was on the REW stuff. He told Mr. Smith 

he could go ahead and repeat that and it would be just what he read.  Mr. Smith stated that 

he had a motion from Mr. Giron to go into CLOSED EXECUTIVE SESSION for nonpublic 

exit conference with REDW:  specifically, presentation of draft report on investigation/audit 

by REDW to the Board as a whole   Pursuant to Section 12-6-5(a) of the NM State Audit Act   

Mr. S. Otero seconded the motion.  There being no further discussion, Mr. Smith called for a 

roll call vote with the following results: Steven R. Otero - yes; P. David Vickers – yes; Eloy G. 

Giron - yes; Frank A. Otero – yes; and Bryan C. Smith – yes. Motion passed – 5:0. 

CLOSED SESSION 
 
The Board went into Closed Executive Session at 7:29 pm. 
 
 
The board members exited the Zoom Meeting to go into Closed Executive Session via a separate Zoom 

Meeting. 

 
The board members joined the original Zoom Meeting. Mr. Smith ensured all members were online. He 

then called for a motion to go back into Regular Session. 

 
 
Mr. Smith called for a motion to go back into Regular Session. 
 
Mr S. Otero moved, and Mr. Giron seconded, to go back into Regular Session. There being no 



 

 

discussion, Mr. Smith called for a roll call vote with the following results: Steven R. Otero - yes; P. 
David Vickers – yes; Eloy G. Giron - yes; Frank A. Otero – yes; and Bryan C. Smith - yes. Motion 
to go back into Regular Session passed – 5:0. 
 

REGULAR SESSION 

The Board went back into Regular session at 7:59 pm. 
 
 
Mr. Smith announced that the Board had gone into Closed Executive Session for a nonpublic exit 

conference with REDW:  specifically, the presentation of the draft report on the investigation/audit by 

REDW to the Board as a whole.   Pursuant to Section 12-6-5(a) of the NM State Audit Act.  He added 

that no other items were discussed, nor was an action taken in Closed Executive Session. 

 

9.  APPROVAL OF REFERRAL OF THE REDW DRAFT REPORT TO THE 
STATE AUDITOR’S OFFICE 

 
Mr. S. Otero moved, and Mr. Giron seconded, to APPROVE THE REFERRAL OF THE REDW 
DRAFT REPORT TO THE STATE AUDITOR’S OFFICE.  There being no discussion, Mr. Smith 
called for a roll call vote with the following results: Steven R. Otero - yes; P. David Vickers – yes; 
Eloy G. Giron - yes; Frank A. Otero – yes; and Bryan C. Smith - yes. Motion to go back into 
Regular Session passed – 5:0. 
 
10.  ADJOURNMENT 
 

Mr. Vickers moved, and Mr. S. Otero   seconded, to adjourn the meeting. There being no 

discussion, Mr. Smith called for a vote with the following results: Steven R. Otero - yes; P. 

David Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – yes; and Bryan C. Smith – yes.  

Motion to adjourn passed – 5:0. 
 

Mr. Smith thanked everybody who participated via Zoom and everybody who watched at home.  

He stated that they all would get through this together, and added that people would say Los Lunas 

did the best job during this time.  He said he had no doubt about that.  He thanked everyone again 

and wished them a good night. The meeting was adjourned 8:04 pm. 

 
Approved this 18th day of August 2020. 

Bryan C. Smith, Board President 
Steven R. Otero, Board Secretary 
ksw 
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